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1. Introduccion

Programa “HORIZON EUROPE” — The EU research & innovation programme (2021-27)

» Sub-programa: “Global challenges & European Industrial Competitiveness”

* Cluster 5 — Energia (CL5: Climate, Energy and mobility)

Perfil del Evaluador:

« EXperto independiente, contratado puntualmente

para trabajar para la Comision Europea.
* Se debe tratar con maxima confidencialidad

» Revisa posible COI (Conflicto de interés)

HORIZON EUROPE

SPECIFIC
PROGRAMME:
EUROPEAN
DEFENCE
FUND

Exclusive focus on
defence research
& development

Research
actions

Development
actions

SPECIFIC PROGRAMME IMPLEMENTING HORIZON EUROPE & EIT*
Exclusive focus on civil applications

European Research Council
Marie Skiodowska-Curie

Research Infrastructures
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* Health European Innovation
« Culture, Creativity & Council
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« Civil Security for Society

« Digital, Industry & Space

+ Climate, Energy & Mobility
* Food, Bioeconomy, Natural

Pillar Il . Piliar Il

GLOBAL CHALLENGES & 2 - INNOVATIVE EUROPE
EUROPEAN INDUSTRIAL “

COMPETITIVENESS

Inclusive Society

European innovation
ecosystems

Resources, Agriculture & European Institute of
Environment Innovation & Technology*

Joint Research Centre

WIDENING PARTICIPATION AND STRENGTHENING THE EUROPEAN RESEARCH AREA

Widening participation & spreading excellence Reforming & Enhancing the European R&l system

* The European Institute of Innovation & Technology (EIT) is not part of the Specific Programme



2. Proceso de evaluacion

Individual evaluation - Revision individual en remoto de los evaluadores

Consensus meetings - Reuniones de consenso entre evaluadores y CE (Project Officer y

observador)
Antes del COVID presencial, ahora en remoto
Ahora 5 evaluadores, antes 3 (salvo excepciones)
Quality check - Revision del texto y puntuacion por parte de la CE

Cross reading - Todos los evaluadores revisan

Panel

Receipt of
review

proposals

todas las propuestas o las de mayor puntuacion

Admissibility/eligibility i  Experts assess i Allindividual experts i The panel of experts

H . H check i proposals individually. : discusstogethertoagree : reach an agreement on
FI nal pan el - Ran klng flnal ! onacommon position, i the scores and
Allocation of proposals :  Minimum of three ¢ includingcommentsand i comments for all
to evaluators i experts per proposal (but :  scores for each proposal. i proposals within a call,
; oftenmore than three). : i checking consistency

i across the evaluations.

i if necessary, resolve

i cases where evaluators i

¢ were unable to agree.

Rank the proposals with

*  the same score

Finalisation

i The Commission/Agency
: reviews the results of the
experts’ evaluation and

i puts together the final

i ranking list.




3. Propuesta

1. EXCELLENCE - Idea, concepto (contexto, problema — resuelvo)

- Clarity and pertinence of the project’s objectives,

- Soundness of the proposed methodology, including the underlying concepts, models, assumptions, interdisciplinary
approaches.

- The extent to which the proposed work is ambitious, and goes beyond the state of the art.
- Appropriate consideration of the gender dimension in research and innovation content.
- The quality of open science practices, including sharing and management of research outputs and engagement of

_________________________________________________________________________________________________________________________________________________________

2. IMPACT — Impacto en mercado, EU, plan de explotacién, modelo de negocio

_________________________________________________________________________________________________________________________________________________________

- Credibility of the pathways to achieve the expected outcomes and impacts specified in the work programme, and the
' likely scale and significance of the contributions due to the project.

- Suitability and quality of the measures to maximise expected outcomes and impacts, as set out in the dissemination
and exploitation plan, including communication activities. Target groups identified? Management of IPR?)

- Quality and effectiveness of the work plan, assessment of risks, and appropriateness of the effort assigned to work
i packages, and the resources overall.

- Capacity and role of each participant, and extent to which the consortium as a whole brings together the necessary expertise.



3. Propuesta

Algunos consejos para una buena propuesta:

« La estética, el formato, la harmonia es muy importante.
« Cuantificar: objetivos, impacto, etc.

» Unaidea sélida, un concepto claro, basada en una necesidad, innovacion — No una descripcion de
los requisitos del topic. (EXCELLENCE)

» Los planes de explotacion, modelo de negocio (en funcion del topic), muy importante que sean

numeros realistas/elaborados (IMPACT)

» Cumplir con todos los requisitos expresados en el topic.




3.

Propuesta

Algunos consejos para una buena propuesta:

« Ante un empate, prevalece la de mayor puntuacion en impacto, luego SMEs, etc. (IMPACT)

La idea soélida es importante, es por donde se comienza a leer (EXCELLENCE)

El programa de trabajo da una idea sobre cuan bien se ha hilado el proyecto, colaboracion entre
PTs, (Paquetes de Trabajo) (QUALITY AND EFFICIENCY OF IMPLEMENTATION)

Riesgos, sobre todo los técnicos, dan una idea del conocimiento sobre |lo que se plantea desarrollar
(QUALITY AND EFFICIENCY OF IMPLEMENTATION)

En HEU, se propone, menos PTs y deliverables (QUALITY AND EFFICIENCY OF
IMPLEMENTATION)

En la evaluacion los socios de UK se tratan por igual (obtienen la financiacion de UK)



La realidad del evaluador

Lenguaje claro y conciso.

No sobreestimar el conocimiento/expertise del evaluador — evaluadores de diferentes

disciplinas

Situacion del evaluador — personas en activo / otros empleos (centros de investigacion,

profesores de universidad, industria, etc.)

Intentar enganchar al lector



GRACIAS POR TU ATENCION
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